Select Board FY23-24 Strategic Plan

FINAL APPROVED 08.22.22

Degree of Vision Plan / Local
Vision Building Block Goal # Goal Description Timeline 8 ] / FY22-23 SB Plan Primary Responsible Party Other Key Stakeholders
Complexity Comprehensive Plan
Former Sea Camps Properties |SC-1 |Complete discovery phase, including building Town Administration and Bay &
inventories/ assessments, and continue to implement FY23 Medium X Pond Property Planning Town Staff
interim property management plan Committees
- i i i i i T Administrati d Bay &
SC-2 Cogr.mue to c}eveloT)/refme and implement interim 2390 o y y Owgondn;I:ols ;’:\t IOPnlaannnin ay Select Board: BPPC & PPPC Liaisons,
public access/use plans & P . Y 8 Representatives, and Town Staff
Committees
SC-3 |Launch community planning process, engage residents
i i Town Administration and Bay &
and stakehold.ers, determine support for constructing . : y Select Board: BPPC & PPPC Liaisons,
new community center on bay property, and develop FY23-24 Higher X X Pond Property Planning .
) ) . Representatives, and Town Staff
long-term comprehensive plans for both properties Committees
SC-4 Contlnueh’Fo exhplore pote.n.tlal short- .a.n(.j long-term Town Administration and Bay & eloct Board: BPPC & PPPC Lisisons an
partne.rs ips that may mitigate acgwsmon costs or ‘ £Y23-24 Medium X X Pond Property Planning ; BP
operating expenses and may provide enhanced services, Committees Representatives, and Town Staff
programs, or amenities for residents
Community Character CC-1 |Adopt and implement 5-year Community Preservation Town Administration; Select Board; Finance
Plan and seek adoption of proposed bylaw amendments | .., Lower X Community Preservation Committee; Open Space Committee;
to support maximum flexibility to fund projects to meet Committee Affordable Housing Trust; Historical
community needs Commission; Recreation Commission
CC-2 |(ldentify and evaluate benefits of introducing/ expanding Select Board; Finance Committee; Board of
targeted local tax relief options FY23 Medium X X Finance Team Assessors; Brewster Association of Part-Time
Residents
CC-3 |Complete sociodemographic study to inform next steps
) i : ) i ) ) k . ) Select Board; Human Resources Dept; Town
in crafting and advancing diversity, equity, and inclusion FY23 Lower X X Town Administration Staff
initiatives
Open Space 0S-1 |Complete design and implement updated Drummer Boy Select Board; Natural Resources Commission
Park Master Plan Phase | improvements in coordination . . . & Dept; Department of Public Works;
, ) i FY23-24 Medium X X Town Administration )
with Wing Island Boardwalk project Brewster Conservation Trust; Brewster
Historical Society
0S-2 |ldentify and resolve private party encroachments on . i Select Board; Conservation Commission;
Town Administration & Natural .
Town land FY23-24 Lower Water Commission & Dept; Brewster
Resources Dept .
Conservation Trust
Housing H-1 Develop five-year financial plan for Affordable Housing
Trust and determine whether additional funding streams FY23 Medium X ¥ Affordable Housing Trust & Select Board; Finance Committee; Housing
should be explored to support housing initiatives at a Finance Team Coordinator
range of income levels
H-2 Begin implementing updated Housing Production Plan FY23 Medium X X Affordable Housing Trust & Select Board; Planning Board; Housing
priority strategies Housing Coordinator Partnership; Town Administration; Planner
H-3 Continue to provide support services to residents, Select Board; Town Administration;
including CDBG housing rehabilitation and childcare FY23-24 Medium X Housing Coordinator Affordable Housing Trust; Human Services
vouchers Committee; Council on Aging
H-4 Advance Millstone Road Community Housing project o Administration & Housin Select Board; Affordable Housing Trust;
FY23-24 Higher X X 8 Community Preservation Committee; Planning

Coordinator

Dept & Zoning Board of Appeals
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Local Economy LE-1 Pefme and provide r\ecessa.ry‘support.s to effectlvely . N . Select Board; IT Director: Building Dept;
implement electronic permitting and invest in phased FY23 Medium X X Town Administration .
o Health Dept; Planning Dept
digitization of Town records
LE-2  [Continue to host semi-annual roundtable with Town
ici i Select Board; T Staff; Chamber of
officials, .Chambe.r of Cqmmerce, and local business FV23-24 Lower X X Town Administration elect Board; Town Staff; Chamber o
community to build on increased outreach and Commerce
communication developed during pandemic
LE-3  [Develop Guide to Doing Business in Brewster Building Dept; Health Dept; Planning Dept;
FY24 Medium X Town Administration Natural Resources Dept; Town Clerk; Chamber
of Commerce
Coastal Management CM-1 |Complete design and permitting of Wing Island Select Board; Conservation Commission;
boardwalk Natural Resources Commission & Dept;
FY23 Higher X X Town Administration Department of Public Works; Brewster
Conservation Trust; Cape Cod Museum of
Natural History
CM-2 |Consider merits of Cape Cod Commission's model coastal Planning Board; Town Administration; Board
ili i i of Health & Health Dept; Conservation
resiliency bylaws/regulations and potential FY23-24 Medium X S e th p
implementation Commission & Natural Resources Dept;
Building Dept
Water Resources WR-1 |Convene a new Water Resources Task Force and develop . .
dated bl 4 timeline for ad o int ted Town Administration; Select Board; Natural
s
W quality initiativ _’ incid ] g o FY23-24 Higher X X Water Resources Task Force |[Commission & Dept; Board of Health & Health
proposed changes to Title V regulations and continuing . .
) > Dept; Planning Board & Dept; Finance
collaboration with external stakeholders . .
Committee; Brewster Ponds Coalition
WR-2 |Continue to educate public about new stormwater Planning Board; Town Administration;
bylaw/regulations and consider refinements as needed FY23 Lower X X Planning Dept Conservation Commission & Natural
Resources Dept; Building Dept
Community Infrastructure Cl-1 Determine support for advancing proposed Brewster Town Administration; Brewster Ladies Librar
y ermine supp _ cing prop FY23 Lower Select Board . ) Y
Ladies Library renovation project Association & Library Dept
Cl-2 Conduct a needs assessment and develop FY24-28 COA Select Board; Town Administration; Ba
. . . P FY23 Medium X Council on Aging Board & Dept . . v
(Age Friendly) Community Action Plan Property Planning Committee
Cl-3 Work with Nauset School officials to clarify process and
timeline of next steps regarding results of Elementar
imetl X i ; g. I s = i ) v . Select Board & Town Brewster School Committee & Nauset
School Consolidation Feasibility Study, especially in FY23 Medium X X . i . ) i )
. . . Administration Administration; Finance Committee
relation to other potential Town & School capital
investments
Cl-4 Complete Millstone Road project final design/ permittin
. I . p J . I ign/ p 1 . DPW Director & Town . .
and create Road Capital Prioritization Plan FY22-23 Higher X X . ) Select Board; Finance Committee
Administration
ClI-5 Develop policy to clarify provision of Town services on
i P pouey y P ) . DPW Director & Town Select Board; Public Safety Team; Planning
private roads and consider potential amendments to FY23-24 Medium o ) ) .
. Administration Dept & Planning Board; Finance Team
private road betterment bylaw
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Governance G-1 Es’;abl:shf;n_d lcobmmznlca:;‘a b-ll:Idge'f capacmt/: to ld\l?uset Finance Committee & Finance Team; Nauset
tc oof‘o ;Clai .aseb.l‘czn € fown's current and fong- Y23 Medium ¥ Select Board & Town Regional School Committee; Brewster School
erm tiscal sustainabiiity Administration Committee; Nauset School Administration;
Nauset region Town officials
G-2 Launch new Town website and identify preferred
enhancements to current communications model FY23 Medium X X Town Administration Select Board; IT Dept; BGTV
G3 Establish proce.ss to revise Brewster Town seal & draft FY23-24 Medium Select Board Town Administration & Town Staff
related use policy
G4 Evaluate potential amendments to noise bylaw and/or Select Board & Town
valuate p I ) I, yiaw / FY23 Lower . ) W Town Staff
develop entertainment license regulations Administration
- inali i i Vision Planning Committee, . . .
G-5 Finalize, adopt, and implement Local Comprehensive _ g : Planning Dept; Town Administration; Town
Plan and monitor progress FY23-24 Medium X X Select Board, and Planning Staff
Board
G-6 Develop and launch capital budget and other
transparency features of new online platform to FY23 Medium X X Finance Team Select Board; Finance Committee
continue to improve accessibility of Town finances
G-7 Support Human Resource Department by: 1. Continuing
to implement findings from HR audit, including
I t of I h k 2. Continuing t
deve.opmen of employee handboo on |nU|r_1g © FY23-24 Medium X X Town Administration Select Board; Human Resources
monitor and support employee wellness 3. Creating
programs to recognize Town staff/volunteers for their
community service
G-8 Identify priority areas to increase organizational capacity
to meet enhanced service needs and expanded project . Town Administration & Finance . .
! ) FY23-24 Medium X X Select Board; Finance Committee; Town Staff
demands and develop long-term financing plan to fund Team
necessary personnel
G-9 Consider need for and structure of new Parks & Select Board; Finance Team; Human
Recreation Department responsible for management of i . i Resources; Recreation Dept & Commission;
FY23-24 Higher X X Town Administration .
Drummer Boy Park, former Sea Camps, Dog Park, and Natural Resources Dept; Department of Public
other existing recreational amenities/programs Works
G-10 |Develop standard criteria and process to evaluate . .
, . ) . Town Administration; Open Space
potential land acquisitions and consider establishing . ) .
.. . i FY23 Medium X Select Board Committee; Affordable Housing Trust; Water
municipal land acquisition committee L
Commission
Climate Mitigation & CA-1 |Develop and implement updated staffing and committee
Alepiz e guled el Hhetd r.eflects i T?Wn > comml_tment to FY23 Medium X Town Administration Select Board; Energy Committee & Manager
comprehensively advancing energy, climate change, and
resiliency initiatives
- Energy Committee & Manager; Select Board;
Slord | [PEEIE MR CRETY ReEChTEL FY24 Higher X X Town Administration 8Y " 5
Facilities Manager
Solid Waste Management SW-1 Fomplete site assessment an.d determine next st.eps to . Town Administration; Select Board; Recycling
improve Department of Public Works and Recycling FY23 Lower X DPW Director .
o Commission
Center property and facilities
SW-2 [Continue hydration station installation project Town Administration; Select Board; Recycling
FY23-24 Lower X Water Superintendent Committee; Water Commission; Facilities

Manager
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